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	PEER SUPPORT
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	HOUSING FIRST FOR YOUTH
	The Housing First for Youth Direct to Tenant Benefit (DTT) program supports youth aged 16–25 who are connected to youth services through the John Howard Society of Fredericton and require housing support. The program focuses on helping youth transitioning out of care secure and maintain safe, stable housing while developing life skills such as budgeting, employment readiness, conflict resolution, and accessing community resources.
	Participants by Age
	During the first year of the DTT pilot program, we received 41 referrals. To date, 4 referrals have been closed due to relocation out of province, lack of engagement, or successful stabilization through skill development and connection to community supports.
	Currently, 27 individuals are safely housed, while 2 others are living in less safe situations and actively seeking safer accommodations. Of those safely housed, 26 are receiving the DTT benefit. One individual is ineligible due to dependent status, and another has secured housing with a lease beginning later this year and will begin receiving the benefit at that time.
	Of the remaining referrals, 3 individuals are currently on a short waitlist for housing support, while 4 remain unhoused and are demonstrating low levels of engagement. Case managers continue to support all open files and connect clients with the resources needed to succeed.
	During the program’s first year, 31 of 38 active clients (81.6%) successfully maintained stable housing. Prior to entering the Housing First Youth program, 63% of active or previously active clients were experiencing homelessness or living in unsafe housing situations.
	A key strength of the program has been the development of strong partnerships with local landlords and property management companies. These relationships have improved housing access for youth and provided landlords with additional support when challenges arise.

	Throughout the year, case managers connected youth with a wide range of community resources designed to strengthen five protective factors: education, peer support, community connection, individual resilience, and family relationships. Referrals included employment and education programs, peer support opportunities, life-skills development services, and family mediation supports aimed at rebuilding healthy relationships and improving long-term stability.
	Many participants require intensive support related to mental health, substance use, daily living skills, and system navigation before they are ready to maintain housing successfully. Delays in benefit payments have occasionally resulted in late rent payments, NSF fees, and increased stress for participants. Staff also identified the need for stronger coordination with Housing New Brunswick to improve accountability and housing stability outcomes
	YOUTH CONNECTIONS
	Several youth achieved significant personal milestones during the year, including:
	Successfully completing addiction treatment and anger management programming.
	Returning to school and improving school engagement.
	Leaving unhealthy relationships after participating in healthy relationship education.
	Developing healthier coping strategies through structured recreational activities such as boxing.
	Avoiding further involvement with the justice system through restorative approaches and ongoing mentorship.
	One of the program's most significant outcomes continues to be its impact on reducing police involvement. Among participating families:
	100% experienced no increase in police involvement after entering the program.
	86% experienced fewer police interactions over time.
	Overall, police calls involving participating families decreased by 40% compared with the previous year.
	These outcomes reflect the value of early intervention and coordinated community support in reducing reliance on crisis services while improving long-term outcomes for youth and families.
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	RECORD SUSPENSION
	At the end of the fiscal year, we had served 132 individuals who were seeking a record suspension.

	CORRECTIONAL PROGRAMS
	The John Howard Society of Fredericton delivers evidence-based correctional programs that support rehabilitation, reduce reoffending, and promote safer communities. During 2025–2026, we provided programs for adults, youth, and families focused on emotional regulation, healthy relationships, accountability, and successful community reintegration. We continue to see growing community awareness through increased self-referrals and strong partnerships with justice and community agencies.
	Managing Anger and Difficult Emotions (MADE)
	MADE is a CBT-based anger management program for men that helps participants build emotional regulation, improve communication, and develop healthier coping strategies. In 2025–2026, 38 participants engaged in the program, with 25 successful completions. While probation referrals have declined due to the introduction of ICPM programming, community and self-referrals remain strong, reflecting continued public confidence in the program.
	MADE Outcomes 2025-2026

	Integrated Correctional Program Model (ICPM) Community Multi-Targeted Program
	ICPM Community Multi-Targeted Program Outcomes 2025-2026


	ICPM Community Maintenance Program
	ICPM Community Maintenance Program Outcomes 2025-2026

	ICPM Community Maintenance Sex-Offender Program
	Undertanding Our Emotions
	Partner Abuse Program
	Partner Abuse Program Outcomes 2025-2026

	Youth Anger Management Program (TEAM)
	Youth Anger Management (TEAM) Program Outcomes 2025-2026

	Woodstock Client Support Program
	Woodstock Client Support Program Outcomes 2025-2026

	Restorative Justice Program
	Restorative Justice Program Outcomes 2025-2026

	Stregthening Families Program
	Strengthening Families Program Outcomes 2025-2026
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	Applied Suicide Intervention Skills Training (ASIST)
	Since launching the program in 2022, we have trained 122 community members, strengthening suicide prevention capacity across the region.
	Mental Health First Aid (MHFA)

	2025–2026 Highlights

	More than 100 individuals have completed Mental Health First Aid training through The John Howard Society of Fredericton since 2023.
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