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HOUSING FIRST &

INTENSIVE CASE MANAGEMENT
2025-2026 Impact

Prtwldlng Iow barrier, trauma-informed supporl to individuals
exper g chronic and episodic b
Housing is the foundation. Support makes it last.
OUR IMPACT THIS YEAR
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INDIVIDUALS HOUSING
SUPPORTED RETENTION RATE HOUSED
through Intensive 12-month housing during the experiencing
Case Management retention rate fiscal year hemelessness
HOW WE SUPPORT
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POSITIVE OUTCOMES
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PEER SUPPORT
—— BY THE NUMBERS —
This year, Peer Support staff provided:

@ 274 | e
Q 99 |
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® 350 e | -

© 1,950 fizmeer

[ ) . @ ‘ Building connection. Offering hope.
Supporting positive change. '
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( YEAR AT A GLANCE )
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462 99 >200 | 159 | 650+

UNIQUE INDIVIDUALS INDIVIDUALS HOUSED NEW INDIVIDUALS AVERAGE CLIENTS CALLS FOR HELP FROM
SUPPORTED OR LEFT COMMUNITY | ENTERED HOMELESSNESS ON ANY GIVEN DAY COMMUNITY/CLIENTS
e J
—— WHAT QUTREACH PROVIDES — | —— QUARTERLY SNAPSHOT —  —— TRENDS THROUGHOUT THE YEAR —
HOUSING NAVIGATION & - AVERAGE CLIENTS SLEEPING ROUGH PER MONTH
]

@ DOCUMENTATION ] A -
Helping clients complete paperwork NEW | AVG. CLIENTS | INDIVIDUALS
and become “document ready™ for CLIENTS PER DAY HOUSED
housing oppertunities. | 200
SURVIVAL SUPPLIES Q1

150

9 Providing food, water, clothing, hygiene APR - JUN ?5 115 22
kits, first-aid supplies, MREs, and 1 T T 100
seasonal gear.

ol 65 173 32
HARM REDUCTION sl _ | 50
Naloxone kits and education to help
prevent overdose and save lives. 03 ﬁ‘l 175 24 0
0CT - DEC

REFERRALS & CONNECTIONS
Linking clients to health care, shelters,
detox, food bank, Social Development

and more.

COMMUNITY EDUCATION
Raising awareness and fostering
understanding of homelessness and

available resources.

DEMOGRAPHICS
GENDER IDENTITY

@ Male (63%)
@ Female (32%)

@ Non-binary [2%)

INDIGENOUS IDENTITY AGE GROUPS
(LARGEST GROUP)
o 26% | ee 3545
OF CLIENTS
IDENTIEY AS YEARS OLD
INDIGENOQUS AOB%

Quitreach interacts with a wide vaviety of clients
across all age groups in our community:

04
e 49 174 20

Atotal of 99 individuals were housed
or left th the community with the

assistance of Qutreach this year.

DOCUMENT READINESS

Helping clients complete essential
documents and get ready for housing.

' . 76%
_ HAVE SOME FORM OF ID

{e.g.. birth certificate, health card)

15%+
HAVE A SOURCE OF INCOME

[govermnment assistance or employment)

@ 80%

\ " ON THE BY-NAMES LIST
50%

: ON THE NB HOUSING WAITLIST

OUR PARTHERS INCLUDE:

Apr May Jun Jul Aug Sep Oct Now Dec Jan Feb Mar

+ Homelessness increases in warmer
months and drops in winter; however,
overall numbers continue to rise.

* Peak of over 200 individuals sleeping
rough in the fall months.

KEY CHALLENGES
EXTREME WEATHER

Heat wawves, l"mezirlg temperatures
and outdoor living conditions
create serious health risks,

HEALTH CRISES & OVERDOSES
Increasing overdoses and complex
health needs are a daily reality.

INCREASING VULNERABILITY
More older adults and individuals
with complex needs are facing
homelessness.

BARRIERS TO HOUSING
Limited affordable housing and
leng waitlists continue 1o be the
biggest challenge.

Q00O

TOGETHER, WE MAKE A DIFFERENCE.

L L)
Thank you to cur community partners, donors, .‘
volunteers and supporters who help us provide Diowmtown The Food Fredericton | Doctor Everett Social Lacal Shelters
compassionate, life-saving outreach and create Cammunity Bank Palice Faree Chalmers Development | & Community
pathways to housing and stability for our community. | Health Centre Hospital I Services

'G'I_ITI'I:]L"I wide life-saving support

Fredericton’s most vulnerable.

% johnhowardfredericton.ca
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BY THE NUMBERS

® W 6 @ 6

275 171 132

1,922

unique Averaged unique Average beds in Emergency bus tickets
clients served clients per quarter use per night Service Calls provided
across all months
’
WHAT WE'RE DOING
G):? Meet ' ®  Collaborate
. @ People Where ‘2‘ ::::z:::: ::ipr{t i .' asa

B W They Are ﬂ A O Community
Qur team builds We provide personalized From shelter to housing We work with local
relationships in the referrals and walk alongside and beyond, we support partners, businesses,
community through individuals to help them people on their journey and residents to create
regular, compassionate access services. toward stability. lasting solutions
engagement,

together.
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Ironwood Resource Centre

STATISTICS 2025-2026

N
44,904

Total Visits

476

Average Number of
Unique Individuals

2,491

Individuals
Document Ready

Served per Month

™

999

22,102

Refreshments
Served

n

11,836

Snacks Served

382 9

Child Protection
Calls

a &
. 4 o
(<t o =

221 503 96

Medic.:al Referrals Intakes
Interventions

31

Adult Protection
Calls

De-Escalations

e®¢ ) A safe place. Support without barriers.
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/5&? ) REFERRALS & OUTCOMES (FirsT YeAR)

% 41 ToraL
= | REFERRALS
4 CLOSED REFERRALS

Due to relocation out of province,
lack of engagement in the program,
or successfully stabilized through
skill development and connection

to community supports.

REMAINING REFERRALS

3 On short waitlist
for housing support

CURRENT STATUS OF REFERRALS

27 SAFELY HOUSED

e 26 receiving DTT benefit
s 1 not eligible (dependent status)

e 1 has secured housing with a lease
to begin later this year and will
begin receiving the benefit at that time

() 816%

31 OF 38 ACTIVE CLIENTS
SUCCESSFULLY SUSTAINED
AND MAINTAINED HOUSING
DURING THE FIRST YEAR.

(Does not include 3 individuals
currently on the waitlist.)

b 24 OF 38 ACTIVE OR
4 5 ::gag::we:: 2 HOUSED IN LESS THAN PREVIOUSLY ACTIVE CLIENTS
SAFE SITUATIONS WERE EXPERIENCING
Actively seeking safer accommodations HOMELESSNESS OR IN
DANGEROUS HOUSING
ERE::‘G;SLNG . SITUATIONS PRIOR TO
R THE PROGRAM.
® 4 unhoused, low engagement . _
@ STRONG LANDLORD PARTNERSHIPS: Case managers estabished strong collaboratve relationships

with landlords, including the John Howard Society of Fredericton (Marshall House units),
Killiam Properties, Sunfield Properties, Nest Property Management, Cedar Valley Investments,

] 473
'@ Grand Lake Rental Inc. and B&B Investments. Landlords report feeling “well-supported” and note
smoather, more successful transitions when welcoming youth into their units.
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	86% experienced fewer police interactions over time.
	Overall, police calls involving participating families decreased by 40% compared with the previous year.
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	The John Howard Society of Fredericton delivers evidence-based correctional programs that support rehabilitation, reduce reoffending, and promote safer communities. During 2025–2026, we provided programs for adults, youth, and families focused on emotional regulation, healthy relationships, accountability, and successful community reintegration. We continue to see growing community awareness through increased self-referrals and strong partnerships with justice and community agencies.
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	Since launching the program in 2022, we have trained 122 community members, strengthening suicide prevention capacity across the region.
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